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riu: NNICC is composed of agencies with enforcement, 
policy, treatment and lesejfcii, and intelligence respon- 
sibilities. The present memt>ership of the NNICC is as 
follows: 

United States Coast Guard 
United Suites Customs Seivtce 
Diuij Enforcenieiir Administration 
Frtfleral Bureau of Investigation 
Immiqiatioo ami Naturalization Service 
liUi.'inal Revenue Seivice 
Natioiul hishtute on Drug Abuse 
Uep.ii ( men t of St.ite 
Department of llie Tieawiy 

Wliite House 

Tlie Conimiltee is chaired by tin- Av.ist.inl Administrator 
lot Intelligence of the Dui<| Fnforcemeiit Administration. 
The Special Assistant lor Coordination ol Foreign Narcu- 
tio information of the Central Intelligence Aijency at 
tends the NNICC meetings as .in observer . 



TRANSCRIPTION - ORIGINAL FOLLOWS 



Money Flow 

Illicit drug trafficking [2 words illeg] ( point 
average) about $54 billion in retail sales during 1978 
compared to $52 billion in 1977, a four percent increase 
(the 1977 figure represents and adjustment of the published 
National Narcotics Intelligence Consumers Committee Estimate 
for that year to include domestic production of marihuana 
and dangerous drugs.) Domestic production accounted for one 
quarter of the total sales volume in both years. 

Outlays for the purchase of drugs from foreign exporters 
represented an estimated four percent of total sales volume 
in both 1977 and 1978. The export price of a kilogram of 
Mexican heroin doubled from roughly $100,000 per pure 
kilogram in 1977 to $200,000 in 1978. The average cost of 
cocaine and marihuana varied little between 1977 and 1978. 

Heroin 

Imports of Mexican heroin fell from 3.1 tons in 1977 to 
between 1.7 - 2.0 tons in 1978, a decrease of 35 - 4 5 
percent. Mexico's share of the U.S. heroin market in 1978 
was abo-.t 45 percent as compared to 56 percent in 1977. 
This decrease reflects the effects of the continued 
eradication efforts by the Mexican Government assisted to 
some extent by an unusually severe drought that hit 
northwestern Mexico in late 1977 and continued through the 
early months of 1978. 

Southeast Asia remained a major source of heroin for the 
U.S. market in 1978. An estimated 1.5 tons of Asian heroin 
were smuggled into the United States in 1978 representing 
about 38 percent of the total U.S. supply. Severe drought 
conditions began to affect opium production late in 1978. 

The Middle East South Asia region remained a minor supplier 
of heroin to the U.S. market. Its share of this market 
increased, however, from eight percent in 1977 to an 
estimated 17 percent in 1978, although total heroin imports 
were also decreasing. Afghanistan, Pakistan and Iran were 
the source of the opium for the estimated 600-800 kilograms 
of heroin smug 
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yted into the Uiulcd Slatev m 1978. Tlu; wholesale 
value of .1 kiloyiam of Mid cast liiriom upon entiy 
into the United Slates was «t|>pi cixmiatcly SI 75.000. 

An estimated 19 20 me me ions oi cocaine weie smuy 
yled into tiu: United State-, in 19/8. compared to 19 23 
ions m 1977. fepiesentmcj about a dvi: (leccent increase. 

As in 19/7. tlu; coca U:.i( was yiown primatily in Peiu 
diid Bolivia, with sonic cultivation in other parts of 
South Amend. Colombia temamed the single most 
unpoitant tiaff tckuig source foi cocaine imported snto 
the United States. 

Mai ihuana continued to he the top ificorne producer. 
accouutini| foi about 35 percent of retail safes on the 
U.S. illicit diug market, oi $15-23 billion in 1978. An 
estimated 10.000 15,000 tons of marihuana were smuq 
yfed into the United States in that year . 

Colombia, in 1978. supplied 70 pet cent of the manhuana 
moved into the United Slates, oi 7.000 10.500 tons By 
compansou, Colombian mai ihuana accounted for an 
estimated 56 peicent of total imports in 1977. Mexico's 
share declined bom 40 peicent in (977 to 26 percent in 
1978. 

Domestic pioduction is now leucfuny significant propoi 
ruins. Ihib som<:e accounted lot about 5 10 peicent ol 
tlu: U.S. maiket supply m 1978. Pioduction has (it oho 
bly ma eased since then, with emphasis on the hicjhei 
potency vaiielies. Campaiyns iti eoolioi manhuana 
(jiowth weie undertaken in seveial locations in the 
United Stales duriny 1978. notably Hawaii and not tlv 
em California. _. 

The use of hashish probably incieased in the^Unitcd 
States in 1978. The estimated amount smuggled into 
the United States in 1978 was 200 ions.' 
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Total Retail Sales: $44 6-63.4 Billion 



D<*spife a decline in the uumljcr of its users nnd tri ils finan- 
cial i'ir.|Kif tano*. heroin temains the duiq mn*.l deleteiious to 
health and the greatest ennttihutor Jo social disruption. The; . 
rtumhei of hnoen afflicts in Ifii? United Stales declined 35 
ix'icrni between 1974 and 1978 to about 380.000. This re 
diiction was caused by the continuing decline in availability, 
primarily tied to eradication operations in Mexico and foinr 
U S. Mexican enfoi cement actions. Southeast Asian pi oduced 
Iwtmn impoited into the United States declined, although its 
pmpoitiou of die U.S. market increased for the third year in 
a iow (to 38 percent). A poor harvest ptcdicted for 1979 would 
i educe Asian imports even furthet. The thiid and newest 
souice of heroin to the United States and Europe is the Mid- 
dle fast, where vast quantities of opium are grown in Afghan- 
istan. Pakistan and It an. (See Fujuie 3 for estimated heroin 
impOits.l The downturn in calculated demand is shown 



ESTIMATED SUPPLY OF HEROIN TO THE UNITED STATES 
FROM PRINCIPAL FOREIGN SOURCES. I9?r> 1978 



'Itaphicnlly in Figim: 4. This chni I also shows dial addici rot 
sumption has been l«;low the onre commonly accepted aver 
ago level of 50 milligrams (f)iiu*) pei day anil, since 1975. ever 
lwdow the moic conservative level of 35 milltqi arris per day. 



ESTIMATED SUPPLY OF HEROIN TO THE UNITED STATES !N 
RELATION TO CALCULATED ADOCCT DEMANO. 1975 I9?8 
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Tin: tonnage estimated to have been impoi ted in 1978 was 
sufficient to piovide 380.000 addicts an average daily intake 
of approximately 24-29 milliqiams (pure), with an allowance 
of ten percent of the total supply foi casual users. 



Cocaine Ovei half of the cocaine usns in the 

in the 18 25 aqe group, although older. 



United States are 
mou* affluent 



